Greetings!

Thisis your Maintenance of Way Team update January 18, 2016Rain, wind, mugand lots of good productive activity were the
highlights ofyour MOW Tean® Week. So, I& not muddy the waters any furer and get this update started!

The Mighty MOW Weed Team wihgsy as beavers this week, both on Tuesday and Thursday, doing what beavers do best<oappin
trees. Mike TaylgHeather Kearnsand Dave Megeath continued theidventures orthe Hood Line liberating it from thelutches of the
dastardlygreen empire that is quite persistent in eforts toretakeit. But, Mike Heather,and Dave are equally persistesit keepingthe
green invaion at baywith their arsenal of big sawsnowers,and loppersYep, the Weedies keep the Hood dream alive.

Meanwhie, back at the Shopsn Tuesdy, Heather Kearn<Cliff HayesPat Scholzerfrederick Carr, Frank Werry, Mike Harris, Harry Voss,
and Gene Pecknadethe Erecting Shoperylight andbright with their presenceHeatherdisassembled fieldand-brush mower that had
been misbehaving of lat&he found that thelutch had gone wonky and needed replacifged installed a new fuel pump on the rail
mounted air ompressor. He primed the system and, along with Pat and Harry, got the thingufirédike H. climbed down into the pit
beneath the ballast regulator teepairthe broomwhich had been acting ujpn no time, he was able teectify the problem and verified that

it now spun freely. CIiff finished ups metallurgicmagic on the Weed Teai65gallon sprayig® engine and pump mountidgracket

while Mike T. and Mike H. got the rest of the rig taken apart preppedit for re-plumbing. All in all, a very productigathering indeed.

ThursdayAlanHardy, Heather, Fred, Mike Kept up theprogressn the Erecting Shoghe Weed Team suspended operations at Hood
around 3 @&lock when water started falling from the skiyhey returned to the Shops to continue work iplumbingthe 65-gallon spray

rig. Mike H. and Fredsed a small propane torch expandthe hosesn order to make them fit on the fittingghen, Mike T. began
connectingthings up. Heather installed a new clutch on the field and brush mowdan and Frank mappeaut the plan for our big rail
replacement project south of Front Street which will commence next week (more on that [atem,Frank st-off on an expedition inhe
ErectingShopsearchingor illusivedcompromisé joint-barsfor use on the projectdCompjointsé connect twodifferent sizes of rajiin this
caseto connect 116pound rail with 96pound rail. These things weigh a ton anguéed althandson-deck to move themThat wore
everyone out so, with théin roof still talkin', the crew calledt quits and headed home pleased with the accomplishments of the evening.
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needed to make sure everything stagedand ready to goMost importantly, the doughnuts were stagddr the arrival of Chris Carlson,

Alan, Frank, Heather, Micha€lorentine, and Harrgn SaturdayAlan headed down to Front Street to survey the number of ties slated for
replacement Frank grabbed a couple bundles of ties with yledlow forklift to sendover to Old Sacramentdlike F.on the Big Green

Machire waded through the mud to collect a couple-§&llon drums of redlieselwhich heloadedon the MOW Tea® trustyChevy Truck

to fuel allmachines we intend to usen this project Over in Old Sadhe Teanre-arrangel all the machines andag them in the right

order for quick deployment next week. The scarHieserter needed to head back to the Shops for some necessary servicing. It was burie
at the farnorth end of the old 156Trackbehind every other machin€hrisdirectedthe refuelingof the tamper, Kalamazoo tug, Jackson

125 tieexchanger, tiecrane, and scarifier. The mdift and chippertraded places with the tamper which was on the North Turntable Lead.
A couple of flatcars weréborrowedt from the Weed Team onto which the bundlestids would be loadedVe@ move he ballast

hoppers stored onthe 150 track over to the Rail Yarda orderto get them out of the way for ne. Heather hopped in the scarifier and

Mike F. in thaug pulling the hoppersasConductor Frank conductdtiem across the UP MainlingVith the compressorepaired, it could
goback to Old Sa&o,Heather handled the switcbut of the compressor and scdgf on the transfer table.

After lunch, Mike F. oBig-Green moved the hoppers onto the ground undés.IThen he loaded thdies bundlesonto flat carsFrank

piloted the Kalamazoo pulling the tiasd compressor back to Old Sac. The MOW Team-trairkwas pulled out the container to be
rearranged for quick deployment next week. Harry and Fstaked and testedhe spikepuller machine which hadRbeenrun in a while.
That took a little effort to say the leas¥leanwhile, e El Dorado was beingoved into the Museum for an evening evefihe MOW

Team and Train Crew successfirttplementedthe provisions of Part 214.32%rain coordinatiore as their protectionOver at the Shops,
Alan, Chris, Mike F., and Heather sought out sufficsetts of 116pound joint barsplates, and joirdplates.Thai® tiring work for sure. They
fueled the lackhoe then Mike F. on Big Green returned the drums to their storage area. Phew, whabtiegnd lots got done and we are
ready to roll next Saturday as the Teaatgngwith its Signal Department colleaguesmmenceshe Great Riil-upsizingProject of 2016!

Speaking of next week, it appears that the weather will play havoc with the Weed® ptannedactivities So, for now, the Weedies are
oon-call£ Tuesday and Thursday evening, the Teathomntinue its great workeginningat or before 5 @lock in the Erecting Shop. There
will be extra doughnuts on hand Saturdfay the big project. It will be a joint effort between the MOW Team andmi&Signal as the area
where wee working is in the south approach to the Front Street Grade Crossing Warning System. If nothing else, it should prove an
interesting projectMany thanks to the great folks of (htMOW Team who really brightened up the Erecting Shop this week!

See you out on the line,

Alan, Chris, and Richard.



At Hood,Mike T.deploys the extrdong polesaw to teach that tree a lessin
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As Mr. Keats once saith thing of bawuty is a joy foever .Mike T.agrees anddmires the dismantled 6§allon rig
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Cliff finishes up work on the rang engine and pump mount

Heather installs a new clutch on the fiedehd-brush mower
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Eureka! Frank finds the appropriate setdobmp-jointsé

Frank grabs a mdle of ties



