Greetings!

This is your Maintenance of Way Team update for January 26, WH dode thedprogress expresshis week(without hot
chocolate) progressing towardsbetter railroad. So, |&not stand in the way gbrogress and get thispglate rolling.

Themighty MOWWeed Team was ithe weeds on Tuesday attackititingsdown on the Hood Linthat dare to encroach
on our right of wayStaff Captain Dave Megeathok commandas EIC for the day with Joe Gallipeau in tow. At Hood, the
Team inspected, serviced, and tested the spigythatQ & K 2 dzatier. THea they headed nortthe end of the line at
the trestle stopping along the way twarass overhanginigviggageand chase and turkeys or squirrdisat dared to cross
their path. All in all, a very progressive d@iie Weed Team conties to keep our Hood dreams alive.

Meanwhile, back at the Shops, Alan Hardy, Pat Scholzen, Frederick Carr, Gene Peck, Frank Werry, Mike HarrigrChris C
and Heather Kearngrogressed towards great accomplishment. Alan began fibimigthe cab of the newold tamper with
mirrors, lighting controls, and storaganisters Pat and Gene fixed a fdelak in the engine of thel® 6 dzQ1 868 & &
regulaor. Fred cleaned out thauxiliarydiesel tank. Heather continued on timeverendingtask of gettinghe dirt and

muck that blows in théuilding back outside-rank, Mike H., and Aldreganthe process of scrapping the(blucket a2

bolts. Now that we havehe newer and much better machine, we've begun to dismantle the old ballast regulator which is
redundant to our needs. The demolition is being undertaken with care in order to retain valuable materialsider\ne
estimate that it is more than 60 years old and many of the bolts that needédlting had notbeen turnedsince it was
manufactured in the 1950s. But, the team managed to brepkthe broom hoodand haul it off to oudbone-yardc outside

Thursday, Heather, Mike Herank, and Alan showed up to continue the @ifrcutting upthe old regulator.The progress on
Thursday was amazing. The remainder of the broom assembly was removed, as well as sbh thengrachine This
progress exceeded our expatibns. A little blood, sweat, and tears were expendesiell, mostly blood in this effort but
by evenin@® end, we all felt very accomplished.

Saturday was another busy day around the Shops. There was a little early morning ipamtbevdoughnutsdidn® show

up at their regular time but, Clem Meier, Heather, Mike H., Alan, Steve Nemeth, Michael Florentine, and John Rexroth w
quite relievad when Chris walked in with the sacred pink bbRe crew split into twaeams Chris Steve, Mike F., and John
headed down the line to continue our annwsarviéng ofswitches Alan,Clem, Heather, and Mike H. stayed and the Shops
to work on completing the soutldoor crossover. Chris and the crew managed to adjusil, and greaseSwitches 13

through 20. Sohrakemen, her® youronewarning thereQ lots of grease up in tr@vitchmechanisns. Some of ihas

migrated onto the handles and lockSvitch grease is supagooey $uff andhard to cleanWear glovesMeanwhile, back &

the ShopsAlan and his crew managed to complete the croger project on the south end of the building.

In the afternoon, the @w wenthogwild on taking apart the broom suppodpparatuson the old regulator, whiclwas a

difficult task requiring the use of a cuttirigrch. Steve kindly volunteered to do one of those necessary but unpopular tasks
of taking outthe garbage. So, as EIC of the garbage, he managed to remove mountains of trash to the dumpsters outsid
For this, Steveeceivedtwo gold starsBy 5 d@lock, evzeryone was very pleased with the overall progres§le made on

many frontsand called it a day. Many thanks to our incredible team for your dedicated efforts

A bit of very good news: Steve M#&h, our most valuable machine, is home from the hospital after undergoing surgery to
remove a rathe nasty tumor on his brain. Hedsing quite wellind mproving every dayThis is best progress of the week
and we look forward to Ste@return out on the line!

Progress will continue thisomingweek as the as the mightyegetationvigilantes our Weed Teamyill be heading to Hood
for more detwigging of the line. Meet at the Shops at 8:30 a.m. In the afternoon and eveningesday, the Shops crew
will be meeting as usual. The same goes for Thursaagetup at 5 d@lock. Saturday, minus any doungl crises, wé
gather in the Shops at 8@ock a.m. for another day of MOW fulss i@ Free Museum Day, Wiebe avoiding Old
Sacramento and perhapeadingdown theline. In any event, we promise lots of progress. Agaiany thanks to alll

See you out on the line,

Alan, Chris, and Richard.



Thetrestle on the Hood Line.
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Fred works on cleanin

g out the diesel tank
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Mike and Alan set up to remove the broom
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And so goes the starboard side wing

Clem, Mike H., and Heather move the crossover panels into place



