Greetings!

This is your Maintenance of Way Team update for November 24, Y@53tQ that time of year again his time next week,
the annual pajama migration south to the North Pole wilidéull swingr Y R & 2dzNJ ah2 ¢Sl YQa 0SSy
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crew. He joined Captain Mike filar and Weedies Heather Kearns and Dave Megeation the linewith a mission to
guarantee thaf I y { | Q arrivesiathé& NoBhIolewithout encounteringany overhead obstructiongirst, Mike and
Joeattackeda wayward oleander that was blocking a railroad crossing &t Broadway while Dave in Hfilging bucket and
Heathercontrollingthe Manlift groomedoakandwalnut treesthat impeded the line of sight for engineers in the
locomotives heading north along Oleander Alley into the Broadway Curea, Tite Vegetation Vigilantes headed south to
the Miller Park Siding to clear any vegetation impediments that could interfere with a brakeman spotting a car on the line
What a great jolihese guys do. Santa, his elves, and purveyors of hot chocolatendwengy are in their debt!

Meanwhile, back at the Shops, Pat Scholzen, Gene Peck, Cliff Hayes, Chris Carlson, Mike Harris, Mike T., Heather, Fra
Werry, and Alan Hardy dared the clouds to part and challenge our right to MOWdttnnatelyfor us the clouds

squeezed forttbarelytwo drops Pat, Cliff, and Gene workaah the lighting stanchion that will make it possible for us to
venture out on the line on fall and winter eveningeather headed over to Old Sac to change the fuel filters on the
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road to the Shops in the Rail Yards. Mike H. began working on the overhaul and refit of thenidoaide while Mike T.
rebuiltthepulta G F NI 2y G KS 2 S &vdichitried torizk a fighBwitidEkhéreamdr in the day (she won).

Frank, Heather, Cliff, and Mike H. made Thursday a productive eveningdtiiftedthe new sparetire underour trusty
ChevyTruck. Then, he modified the receiver on the MOW trailer so that our big wench cseded to it. Heather and

Frank headed over to Old Sac to refuel the tamper so that it could be out on the line without delay on Saturday. Mike H.
finished his refit of the loader by changing the oil. He then investigated, oé&gl) and repaired an electrical issue that
interfered with the operation of the lights and horn. Of course, he was succesxfuhe loader ismow working at 100

percent efficiency. Our railroad is so very fortunate to have such experts volunteering on its beha
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dedicated volunteers for a day tfcky tie-changing under a switclham Tatro, Fred Carr, Mike Michael Florentine, John
Rexroth, ChrigMike Miller, Steve Nemett;rank Harry Voss, Alan, Heathemd Clem Meiel(in reverse sigiin order)

madefor agreat trackgang Our goal for the day was to replace four ties under Swité (south Miller Park/Setzer Spur).

In particular, several Hootersdesperately needed replacing. Welht onlydid we meetour goal weexceeded it by
changingl?2 additional standard ties to the north of the switch. Heatpaoted the tamper. Alan commanded the sdar.

Harry was at the helm of the motorcar consist. Ckeipt the sectiorgang machine on the rails. Steve was EIC of the spike
maul{ 6 S@Ss o6& GKS glesx KIFIa 0SSy TSI Gd2NBR 2y yuwithithezpke f (¢
maul). The biggest challenge of the day was the fact that the ties we were addressing literally imploded as we took them
out. The 1Xooters under the switch lost all cohesion as they were remo¥edtunately, themighty MOW Teamwason

hand to dig out the remainOncethe remnantswere removedwe were able to inservery heavysolid oak harewvood

switch ties that we salvaged from the old UP Maist yearFeeling good with our effort, wéien we attackd the array of
rottennessto the north of the switchlt was atremendous effort by a fantastic crew!

Thanksgiving weelk upon us. Yet, the MOW Team will still be hard at work. On Tuesday, the Weed Team is heading to
Hood for some vegetation evisceration. Meet at the Shops at 8:30 a.m. Tuesday starting at 2 p.m., Shops crew will meef
Several tasks are at hand includirmgnging the Fire Truck back from the Museum and sending tGévidtorcar over to Old
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more MOW @in. Polar Express will be full operation in the afternoon. Many thanks tmefantastic and dedicated MOW
Team volunteers, without whom there would be no tradk trains andergo, no hot chocolate!

2SQtt aSS e2dz 2dzi 2y GKS fAyS:Z

Alan, Chris, and Richard.



‘Mike and Dave gather up theestigesof a onetime living organism
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Your mightyWeed Team in action
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The result of Heath@ battle with the geertor
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Alan superviseBam and Mike Tpoundng out the tie plate on the switch tiebeing replaced

Frank attempts to pounthe tie out after the sectiongang machine crushed tleeher end



