Greetings!

CKA&Z A& &2dzNJ al AydSylyOS 2F 218 ¢SHY dzlIRFGS F2NI 5808SY@®NJI ¢ =
came roaring back with an actidll O1 SR & Sskéepthe a2tian goir ér® get the updating started

Mike Tglor wasthe Weed Team on Tuesdate spent the day at Hood pruning trees. The volunteers of the mighty Weed Team keep the
Hood Line active and maintained so that someday, the dream of trains rutraingbetween Freeport and Hood can be realized. When
that day comegand every day is one day closeat)will be thanks to the years direless effort by Mike T. and his Team.

Meanwhile, back at the Shopdeather Kearns, Cliff Hayes, Frederick Carr, Alan Hardy, Pat Scholzen, Gene Peck, Frank Wekey, and Mi
Harris kept the home fires burningliterally. Gene, Fred, Frank, Pat, and Cliff have been working on the clutch replacement o4 the A
motorcar. Unfortunately, it was not possibke replace the clutch without removing the transmission. This 50 yEhmmtorcar was not
designed for ease of maintenance. The only way to move the transmission laterdtiysconnect it from the engine was to cut the

brackets holding it in place. Swith the transmission strapped to the fotkt, Cliff fired up his migty torch and cut away. CIiff put on quite
afireworksshow. Once the bracket was gone, the transmissvas lowered onto a creeper and rolled aw#&yed, Frank, and Getigen
inspected and dismantled the clutch mechanifpuartermaster and chief, Heathaewxas tasked with orderingew parts for the clutch

Thursday, Frank, Heather, Cliff, Alan, and Fred continued with their good Wtikd.eam is beginning the process of planning for our-post
Polar projects, one of which is the replacement of thepgindrail between Front Street and the north Switch at Miller Park (14) with 110
pound rail. Alan headed down to Front Street survey the material needs for this project. The Team hadetioslkfficient rails for the
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missionof cleaning off about 50 years of accumulated oil and grease revealing that it was paintedrgexegot under the motorcar and
cleaned all the partand pieces that will be needed to put the thing back together. Cliff begamgéneering the transmission support
brackets. He modified and reinforced the piece that was cut away. Now it will be possible to access the clutch in thdthdute

removirg the whole transmission. Good job by all!

Saturday would be a day of many jobs. Fortunately, the Team had exaaflieértompetentmanagement (for a change) as Frank was
running the show as EIC. He was joined by Chris Machado, Steve Nemeth, SteveMidlsi,Florentine, Freddlan, Heather, and Harry
VossAs Polar Express is runnitige Team would stay mostly in Old Sacramenitbe main project of the day was to replace twtten

ties under the Stub Switafswitch 3in Old Sacramentdrhe Sab Swith lackshe tapered pointsf a typical switch. Instead, both the rails
of the main track move to line witthe rails of the divergingracksc the three tracks into the Central Pacific Passenger Station (CPPS). All
these tracks havequaral-off ends. Er§ & & (i dzo Steeldandsiet@éen the connecting rodsold down the stubend of the switch.

But, the ties under them were so bad that the spikes would not HetdAlan, MikeF, ChrisfFrank,Fred,andboth Stevestook on this

project. After all thespikes were pulled and plates removédike F., Chrigrank,and the two Stevedugout eightfoot long trenches on

the ends of the ties where they could be removed and new ties insekiéce F. and Chridhen were able to slide out the oltles by hand.
Harry in the backoe brought over two new ties from the pile behind the turntabléenChris and Mike EKlid inthe newties. Steve N.
positioned the switch plates and he, along with Fred, Mike F., and Chris, spiked everything down. It was a flevdéss and was
conpleted in less than 90 minute¥hen, the Team moved on to replacisgveralcracked jointbars on the tracks leading into tH&PPS

that had been identified bywr trusty track inspectors. Alan, Chris, Heather, and St8veemoved thedefective barsHeatherthen

located a set of replacement banghich, after lunch she and StevéV. would use to complet¢his repair.Harry and Fred hikedp the 150
TracktofiredzLd Yl y& 2F (GKS YIOKAYySa GKI G KI fedsiraonSeyNed Stevelli, SRve Wy, Mike
F., and Heatheresviced Switches 4, 7, 9and 10 in Old Sacramento. The two Steeewployed track brooms to sweegll the aganic debris
out the switches whilddeather and Mike Fstrappedthe huff-W yp@f machineson their backgo blow all the debris clear. Then Steve N.

af F OKSNBR Fff (KS &¢6AGOK LI F(0Sa 6AGK agAioOmSRNEBHAEAS HXS{ LB KNS

In the meantime Alan and Chrisioseyeddown tothe vicinity ofMile Post 2.75 on the Mainline to replace a broken bolt in a joint that was
discovered by our trusty track inspectors. The track inspector had been unable to replace the bolt at the time of disrauesg bhone of

the bolt holes matched ugdue thermal contraction issuekast week, when it was so cold, inspections were done prior to Patéy in the
morninganda drift-pin was not sufficient to bring everything back into alignment. But, by Saturday aftertremngilshad warmed

sufficiently to expand to the pointvhere the driftpin was able to line up all the bolt holes. Chris then installed the new bolt thus correcting
the defect. Wow! What an incredible day of great accomplishment.

In the week ahead, on Tuesddlye Weed Team will biaking the chipper out on the line for its initial run after having the new blades
installed. Meet at the Shops at 8:30 a.m. The Tuesday and Thursday evening crews will meet as usual starting at ob&fdre25@] ¢ |
Saturday, doughnuts are promisedyat 2 Q O f Th&hksvety gncho Frank for his outstanding efforts as Bikingphotos, and the
YENNI GAPS 2F (KS RI & QHeatBe@aSdyAlarfdthelr phat@y@phie toygt@butidniflthg ttiinphérg day Of course,
thanks most of kto the dedicated volunteers of the MOW Teaxfour work is greatly appreciated.

See you out on the line,

Alan, Chris Carlson, and Richard.



Once the bracket was removed, Cliff difted it for the reinstallation of the transmission







Work beins aSwitch 3, thStwitch. Thewo Steves areligging out the crib and trenclhile Heather hurricanes away dead leaves

Steve W., Chris, Mike F., Steve N., and Feankinue digging out the tie cribs at Switch 3



