Greetings!

This is your Maintenance of Way Team update for May 31, 2015. This week the MOW Team experimented with its new prqadunctiitity
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Tuesday, Weed Team Commander in Chief, Mike Taylor, met with State Parks officials at Hood to review the projects caohpleted a
planned as well as protocols employed by the Team. Of course, all was approved and the Team can now continue its afigitagkish
encroaching green things from the Hood Line which will recommence this Tuesday.-Vbisrater Team does an incredible job and are
the only folks who maintain the righif-way at Hood thus keeping thine day closexé dream alive.

Meanwhile, back at the Shopslaf Hardy, Pat Scholzen, Frederick Carr, Mike Harris, Heather Kearns, Harry Voss, Gene Peck, and Fra
Werry kept the homdires burning. Projects were worked on all over the Shops but a good deal of the evening was spent preparing for
big adventure fo Saturday. Work on rebuilding the Mainline through Miller Park would bagih as you can imaginsuch a project
NBIljdzANBa AAIYAFAOLIY(d &AGNI GSIAO LX I yy A thadTeant? hSschieled fith Br&réstort®Rand 2
acquisition of several tgk machineg the tie-shear being most significant. S3be goal was seremove and replac88ties. There were a

few raisedeyebrows around the room at such ambitiousgoal. But, we figured, I&aim-high andsee what we can do.

Thursday, the staging for Saturday began. Frank, Mike H., Joe Rivera, Alan, and Heather headed over to Old Sacranwentplevib a
gallon drums of diesel to make sure that none of our equipment wgoltiungryout on the line. Then Mike H. and Joe brottite
Kalamazoo tug on line pulling three flatcargto which ties would be loadedonductor Frank made the arrangements with Omaha for the
tug to cross the UP Main at Rv988 and off they went. Back at the Shops, Alantireeigtihree bundles of ties to tidown onto the

flatcars. Now we were set for Saturday. The equipment was in the right order and loaded foBaeaday would start out right.

Speaking of Saturday, as word got out that we planned to pull and replace 9®¢dieggre peppered witltynicalstatementssuchas,dYou
mean nine or eight tiesé Well, that cynicism only fueled our resoend, speaking of fuel, Harry brought the doughnuts which helped
Alan, Mike H., Scott MorrisoMike Miller, Fed, Joe, Frankleather, and Chris Carlsayet everything lined up and ready to roll over in the
ShopsConductor Frank worked his magic with the dispatcher folks in Omaha and sévitkbe. in theKalamazodie-train, as well as the
tie-shear, over to OldSac. where the rest of the equipmehnéd been set up earlier in the morniagdwasready to roll.Our operation
required the assistance of our good friends from the Signals Departmiemtnanuallyoperated the gradecrossing warning systems at
Front Street. As we would be working within téercuit¢ on the Mainline, the system needed to be deactivated. SoJtzig and Dale
Parkerfrom Team Signalmanually operated the signaling system all dap.the Miller Park Siding, on final tie needed to be installed
which Heather in the Scarifier, Mike M., and Joe handled rather quickly. Then, it was on to the M8icdittend Fred deployed the spike
puller. Frank and Chris camewith the tie-shear. This is where the fun began as that massive machine alickediced its way through ties
like a Ginsu Knife thrah a tomato. What a show! Harry, Heather, and Mike M. cleared the line of sheared ties. Mike H. rolled in the
Kalamazoo and new ties were dropped for placetria the cribs. Heather churnegdp the rock with the scarifier and Joe pulled the ties in
with the inserter function. By lunch time, Fraimkthe tie-shearmanaged to makeuite a mess slicing uf00 ties

Luncheon was hosteal the job-site by Judy Hardy whbrought pizzasodas, and cookies for the Teailhree cheers for Judjtt was anice
way to sgend lunchwith agroup of great folksvatching and saluting the train as it would pass by our lusitd Following lunch, Heather
and Alan headed to Old &&o represent the MOW Team at tirospectiveDocent Open Housia the Stanford Gallery. Some other
members of the Team needed take-off, as well. So, Mike H., Mike M., Scott, Joe, and Rrem&on point forgetting the new ties ird
the ground. We had quite a produoti line going out thereMike M., Frankand Scott were removingie debrisworking aheadf Mike H.
in the scarifier/inserter and Jogho werepulling inthe new ties.By 3:30, however, we wetgushed It was a small crew at this point and
marthandling all those ties to get them in place wore us @ugo,why weare workingto bring the tiecrane back odine). So, we fela bit
short of the overall goal. In the end, 100 ties were removed anchélv onesinstalled.Not bad,actually. This represents a significant
improvement in our productivity. It was a good test to see wivatcould do with our improved mechanization.

Important announcement! A makep session of Part 21@Roadway Worker Safety Trainingill be offered onSaturday, June 13 at 10
o®lock a.m. in the Stanford GallenAnyone inteested in working out on the line is required, by federal law, to be trained in roadway
worker safety If you®e interested or werefable to make the previous sessigniis is your chance to join tHdOW Team or Signals
Team Please leimne know your interest byeplying to this message. Thanks very much!

This coming week should prove interesting. The Mighty Weed Teanadei¢o Hood for a big dayf weed eradication. Meet at the Shops
at 8:30 a.m. The Tuesday and Thursday crews will meet at or befd@oloin he Erecting Shogsaturday, wentend to havemore fun at
Miller Park. Doughnut time is 8@ocka.m.in the ShopsAs an Amtrakrain will beon displayin Old Sacramentaeployment of our
equipmentmay provebit tricky. But, as always, W@ up to the challenge. W& continue to presson with our productivity come what may.
Many thanks, indeed, to theolunteersof the MOW Teanwho dedicate such effort in maintaining our line

See you out on the line,

Alan, Chris, and Richard.
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Mike H.,Joe, Frank, and Heather fuel the equipmeht in ‘Old Sacramento

Joe and Mike H. wait for a green indication Whéﬁ taking th Kalamazoo and three flatcars back to the Shops




Meanwhile, on the Main, Scott firagp the sp|kepuller Fred a d Alan assist.
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Harry ar Heather follow behind the tishear droppin nw ties for insrtion




Harry guides Frank in the t&hear as it cuts its way up the Mainline
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