Greetings!

This is you Maintenance of Way Team update for June 8, X0hdt a week! So much got dogesuccess on many fronts.
So lef3 not dillydally. Time to get this updat®llin®

The MightyWeed Team was back in action on Tuesdiaring the rightof-way from anyegetativeimpediments. Mike
Taylor, Heather Kearns, and Joe Galipmawed the siding at Miller Park and the area around the sauiitich at Miller
Park to MP 2.0Then they headed down thee&er Line to clear weedrowth fromthe footpaths fromalong the track.
Once again, the Weedies workddough dfficult conditionsbut the result is a safer railedl for all our volunteers.

Meanwhile, back at th&recting ShopAlan Hardy, Chris Carlson, Frederick Carr, Gene Peck, Frank Werry, Mike Harris, ar
Heatheraccomplisked a tremendous amount. Chris spent the afternoon painting tfendotorcar Now it looks so nice

that we almost hate to take it oudnd get it dirty. Mike H. has taken on the role of EIC of the-oleltamper rebuildand

the time had comdo shiftthe work-heads from the olebld tamper onto the newold tamper. Mike H. organizeathd

planned thigricky movefirst by mapping then disconnecting the hydraulic lines. A bit of muscle was employed as Fred,
Frank,Heather,and Genaisingsledgehammers and rebar tpunch outthe hefty pinsholding the workheadsin place

Chris and Alan operated the two forklitts lift, pull, twist,and supporthese apparatusesransferringsuch large, heavy,

and awkward equipmenproved a logstical challenge. But, Mike H. did a brilliant job bringirajtogether. Byclose of

business on Tuesday, we had the{gflework-head transferred and installed on the nemd tamper.

Thursday, Clem Meier showed up early to continue working on cleaning up the new parking area to the north of the
Erecting Shop. This areas littered with nasty things #it don®@agree with tires. Many thanks to Clemuring the day,
Heather appliedh seconctoat of paint on the 4. In the eveningwe were pleased tavelcomeMatt Blackburn back to the
MOW Team. Joining him wekdike H., AlanHeather,and FrankWork on the tamper startedight wherethe Team had

left off on Tuesday. Now that wead experiencewe managed to move and install the giht-sidework-headrelatively
quickly.After hooking up the hydraulic lines, Alan started it 8pccessThe major components were wking as they
should. We&e very closenow, to deployingit out on the line. I8 been quite aewarding project, indeed.

Despite thethreat of record heatClem, Harry Voss, Alan, Pam Tatro, DJ Champan, Fred, Michael Florentine, Chris, and
Heatherarrived at the Erecting Shop early on Saturday confident in the knowledge that dosghiautd be servedlhe
plan for the morning was to head out on the line to the north switch at Baths and build up the area where brakemen
normallystep off the train for the ruraround. With he newand evolvingdict that no one can step on or off moving
equipment,or onlyin certainplaces, our intention was to improve this aado provide better footing for brakemein
hopesthat the decreecan be annulled. Freahd Clenfired up the dumpruck andMike F.in the frontend loadeffilled it
with fine rock that is perfect for walking pathdarry, Pam, DJ,ddtherpiled in our trusty Chevy Truekd healed down
the line. Freddumpedrock directly from thedump truck directly into the load&bucked. Mike F then maneuveredt over
rail where we could spread it and idian even and stable surfad&/e managed to unload an entire durrtpuck worth of
rock andbuilt-up about an areaof about40-foot north of the switch. It was great startto this project that will make our
line safer for all who volueer with the railroad.

In the afternoon, we took the nexsld tamper onto the Transfer Tableadon a trial run.Most things operated as they
shouldwith just afew adjustmentgo be made. At that poimive took the machine inside over a pit and steal@aned it.
The workheads were covered in grease which needed to be removed before paintiioh we were able to do.B it
turned a hot day into a hot and staegy dayc kind of like summerin GeorgiaAt this point, f was getting late so, we put
everything away, chatted for a while akiothe successesf the day, and headed for home proudair accomplishments.

For the week ahead, the Erecting Shop will be open for business on Tuesday and Thursdelpeit.5vorework on the
tamper, amongst other things, is on the agenda. Saturday, the doughnut hout@®8&koa.m. on the dott should be
another good weekOur railroadsurvives thanks tthe dedication of thevolunteersg whetherwith Operations, Signals
Department Weed TeamS$Shops CrewCar Departmentandthe MOW TeamMany thanks to all!

Seyou out on the line,

Alan, Chris, and Richard.
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Joe doinghisbest to ait thraughthé junglein our Setzer Yard
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Removing thédpportpins in tight quarters required a bit of teamiork




Removed from the olald tamper, Mike H.,Fred, and Gene maneuver it for installation on thealdwamper




Chris, Heather, Mike H., and Heather pasitthe workhead into place

The view from above: two forklifts are employed to position the woelad on the newold tamper



